Approved at Full Council Meeting 27/11/2024
Delegation Scheme & Committees TOR
Delegation to the Clerk:
According to the Financial Regulations, the Clerk shall be delegated to:
· Authorise expenditure on revenue items, in conjunction with the Chairman or Chairman of an appropriate committee, for any items below £500.
· In cases of extreme risk to the delivery of Council services, the clerk may authorise revenue expenditure on behalf of the Council which in the clerk’s judgement it is necessary to carry out. Such expenditure includes repair, replacement or other work, whether or not there is any budgetary provision for the expenditure, subject to a limit of [£500]. The Clerk shall report such action to the chairman as soon as possible and to the Council as soon as practicable thereafter.
· Authorise expenditure on revenue items under £500 for budget headings toilets, office, and civic centre. [Approved at Full Council Meeting 16/04/2025]
All Committees shall, in accordance with the Standing Orders:
· Publish a notice and agenda 3 clear days before a meeting. “The notice (including how the meeting may be accessed virtually, if applicable) must be published electronically and in a conspicuous place in the community at least three clear days before the meeting, or if the meeting is convened at shorter notice, at the time it is convened.” (Standing Orders 3(a)i.)
· “Be open to public and press unless their presence is prejudicial to the public interest by reason of the confidential nature of the business to be transacted or for other special reasons. The public and the press’s exclusion from part or all of a meeting shall be by a resolution which shall give reasons for the public and the press to be excluded.” (SO 3(Other)(b))
· Provide minutes of members’ attendance, apologies, register of interests, and any resolutions made, to be stored by the Proper Officer.
· Authorise expenditure as delegated on items under £500, up to the amount provided in the revenue budget for that class of expenditure. (Financial Regulations Items 4.1 & 4.2)
Civic Centre Committee
Membership: 5 members.

Quorum: 3 Members.

Roles and Responsibilities: Chairman to be appointed by the Full Council (SO: 4(d)vi.). Minute-taker to be appointed at first meeting.

Term of Office: One year from election at Annual Meeting.

Meetings: To be called as and when required by Clerk in consultation with the Chairman.

Role and function:

	To research and develop a business plan for Knighton Civic Centre as an asset to the community and Knighton Town Council, to be approved by Full Council.

	To seek out funding opportunities for development to the Knighton Civic Centre.

	To create and keep updated information on Health & Safety, including fire safety, electrical testing, and other information as required by legislation for management of public venues and offices.

To consider any other issues relating to matters as may be referred to it by full Council. 
To create and forward to the Proper Officer a draft Civic Centre budget for the next financial year by no later than November.

Delegated Powers:

	None

Finance Committee
Composition: 

Membership: 5 members.

Quorum: 3 Members.

Roles and Responsibilities: Chairman to be appointed by the Full Council (SO: 4(d)vi.). Minute-taker to be appointed at first meeting.

Term of Office: One year from election at Annual Meeting.

Meetings: To be called as and when required by Clerk in consultation with the Chairman.

Role and function:

	To prepare budget for Full Council consideration prior to setting the precept.

	To review Financial Regulations prior to adoption by Full Council.

To review investments half yearly.

To consider any other issues relating to matters as may be referred to it by full Council. 

Delegated Powers:

	None. (nb.Setting the Precept to be carried out by Full Council)

Transport Committee
Composition: 

Membership: 3 members.

Quorum: 2 Members.

Roles and Responsibilities: Chairman to be appointed by the Full Council (SO: 4(d)vi.). Minute-taker to be appointed at first meeting.

Term of Office: One year from election at Annual Meeting.

Meetings: To be called as and when required by Clerk in consultation with the Chairman.

Role and function:

	To 

Delegated Powers:

	None. Advisory Committee.

Personnel Committee
Composition: 

Membership: Mayor, Deputy Mayor, and 3 members.

Quorum: 3 Members.

Roles and Responsibilities: Chairman to be appointed by the Full Council (SO: 4(d)vi.). Minute-taker to be appointed at first meeting.

Term of Office: One year from election at Annual Meeting.

Meetings: Once annually, and otherwise to be called as and when required by Clerk in consultation with the Chairman.

Role and function:

	 To manage all employment issues and working arrangements for staff employed by the Council including contracts of employment, sickness, annual leave/leave of absence, consideration of grievances and initial disciplinary proceedings. 
To recommend procedures for the appointment of new staff to full Council for approval and to then implement such processes. 
	To arrange for annual staff appraisals, consider ongoing training requirements, carry out job evaluations and salary reviews of all staff as required and to submit these to full Council for approval. 
To monitor and oversee appropriate pension provision for employees. 
To create and forward to the Proper Officer a draft staffing budget for the next financial year by no later than November.
To consider any other issues relating to matters as may be referred to it by full Council. 

Delegated Powers:

	To conduct staff appraisals.

	To agree working arrangements, contracts of employment, sickness, annual leave, pension arrangements, consideration of grievances, and initial disciplinary proceedings of the Council’s staff.

	To incur expenditure on staff training up to the precepted budget.

Toilets Committee
Composition: 

Membership: 5 members, including at least 3 elected members.

Quorum: 3 Members.

Roles and Responsibilities: Chairman to be appointed by the Full Council (SO: 4(d)vi.). Minute-taker to be appointed at first meeting.

Term of Office: One year from election at Annual Meeting.

Meetings: Once annually, and otherwise to be called as and when required by Clerk in consultation with the Chairman.

Role and function:

	To carry out community engagement and consultation on the provision of Public Toilet facilities within Knighton.

	To investigate and obtain grants, funding, and quotations for maintenance and development to the Public Toilet facilities within Knighton and make recommendations to Full Council.

	 To implement the development and maintenance strategy for the Knighton Public Toilets decided upon by Full Council. 

To create and forward to the Proper Officer a draft toilets budget for the next financial year by no later than November.

Delegated Powers:

To incur expenditure in carrying out the responsibilities up to the limit set in the precept budget.

Christmas Lights Committee

Composition: 

Membership: 5 members, at least 3 elected members. Non-members as decided by the Committee may be invited to join but may not vote on resolutions.

Term of Office: One year from election at Annual Meeting.

Roles and Responsibilities: Chairman to be appointed by the Full Council (SO: 4(d)vi.). Minute-taker to be appointed at first meeting.

Quorum: 4 Members.

Meetings: To be called as and when required by Clerk in consultation with the Chairman.

Role and Function:

	To arrange for the Christmas Lights to be erected

	To arrange for any event deemed appropriate to be arranged for the Switching on of the Christmas Lights.

	To seek funding for improvements to the Christmas Lights
	
To create and forward to the Proper Officer a draft budget for the next financial year by no later than November.

Delegated Powers:

	To incur expenditure in carrying out the responsibilities up to the limit set in the precept.


Transforming Towns
Working group, not a committee.

